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IMBER Executive Committee Meeting 

6 October 2011
Virtual Meeting

Minutes

ATTENDEES:

IMBER SSC members: 

Javier Arístegui (Spain)

Eileen Hofmann, (Chair, USA)

Carol Robinson (UK)

Mike Roman (USA) 

IPO staff:

Lisa Maddison

AGENDA

1
International Project Office
1.1
Update on the proposal to NRC, Norway
1.2
IPO status


1.2.1
Staff 
1.2.2
The IPO at IUEM – in the short term

2
SSC meeting (12-14 June 2012, La Paz, Mexico)
1.1 
Scientific programme 

1.2 
Joint IMBER-CLIVAR meeting

3
ClimECO3 Summer School (23-28 July 2012, Ankara Turkey)
3.1
A View Towards Integrated Earth System Models  - Human-nature Interactions in the Marine World
3.2
Organizing Committee

3.3
NATO Proposal

4
IMBIZO lll (28-31 January 2013, Goa, India)

4.1
The future of marine biogeochemistry, ecosystems and societies. 

Multi-dimensional approaches to the challenges of global change in continental margins and open ocean systems 

4.2
Organizing Committee

4.3
Workshop themes – process

4.4
Data Management at IMBIZO lll

5
OSM 2014 Bids

5.1 
Bids received

5.2
Review process

6
International Malaspina meeting in 2013


6.1
Topic: Global Assessment of the Ocean Ecosystem: Patterns, Changes and Drivers


6.2
Date: June or September


6.3
Venue: Spain – Madrid, Granada or Cadiz


6.4
Size: 400 participants


6.5
IMBER involvement: Logistical organization, Scientific Organising Committee

 


NO FINANCIAL COSTS FOR IMBER

7 
Other business
7.1 
Printing of the SIBER SPIS

7.2
IMBER at Planet Under Pressure conference

7.3
Web site

7.4
IMBER representation at national and international meetings

8
Budget Report (Lisa)
Next Exec. Com. Meeting: 18 October 2011

1 International Project Office


1.1
Update on the proposal to NRC, Norway
Eileen provided an overview of the events that have occurred during the process of trying to find a new host for the IPO. 

A proposal was submitted to the National Research Council (NRC) in Norway in March, to host the IPO at Institute of Marine Research (IMR) in Bergen. Unfortunately, LOICZ submitted a competitive proposal (which has subsequently been withdrawn). The NRC have requested additional information regarding outside funding that IMBER has secured, as well as support for IMBER from other Norwegian institutions and organisations. A revised proposal is due on 1 November 2011. The NRC will decide on whether to fund the IPO, and if so, the level of funding by mid December. 

If the proposal to NRC is not successful, the IPO (one person) could join the EUR-BASIN office in Copenhagen in the short-term. Additional funding would have to be sought if this was to become a more permanent arrangement.

1.2
IPO status

Virginie Le Saout has resigned and leaves IMBER on 7 October 2011.
Juliette Rimetz-Planchon has been employed as the Deputy Executive Officer on a temporary basis.

IUEM and UBO have agreed that the IPO can remain at IUEM until the end of January. Lisa and Juliette’s salaries will continue to be paid until then. Any remaining money that was allocated to IMBER can be used to fund the relocation of the IPO.
2
SSC meeting (12-15 June 2012, La Paz, Mexico)
1.1 
Scientific programme 

Salvador Lluch-Cota will organize a half-day science programme to highlight the Mexican national IMBER projects at the SSC meeting. This will be held on the morning of 14 June 2012.

1.2 
Joint IMBER-CLIVAR meeting

Jim Hurrell from CLIVAR is keen for more collaboration with IMBER and hence the idea of holding a joint IMBER-CLIVAR meeting was mooted. CLIVAR has arranged to also hold its SSC meeting in La Paz, Mexico at the same time as IMBER. However, the two full days of joint meetings that they proposed would not allow sufficient time for the IMBER SSC meeting. A half-day joint meeting and a joint evening reception would be more appropriate. In addition, those remaining after the closure of the IMBER SSC meeting on Friday afternoon could continue the discussions with CLIVAR.

Mike asked about the status of the SPACC programme. Salvador Lluch-Cota has not responded to any message regarding this. Eileen will contact Dave Checkley to discuss the SPACC programme.

ACTION: Eileen to contact jim hurrell or bob mollinari to discuss the joint imber-clivar sessions in Mexico.
ACTION: Eileen to contact dave checkley to determine the status of spacc.

3
ClimECO3 Summer School (23-28 July 2012, Ankara Turkey)
The next summer school is titled A View Towards Integrated Earth System Models  - Human-nature Interactions in the Marine World. It is hoped that social and natural early career scientists will attend.
Participants from developing countries will also be encouraged ($7 500 have been allocated from the SCOR NSF Developing Country Fund for this).
Raghu Murtugudde and Beth Fulton are chairing the Organising Committee.

A proposal has been submitted to NATO for funding. The outcome will be known in December. Eileen will apply for funding from NSF.

4
IMBIZO lll (28-31 January 2013, Goa, India)

The overall theme is The future of marine biogeochemistry, ecosystems and societies. Multi-dimensional approaches to the challenges of global change in continental margins and open ocean systems. 

A call for suggestions for themes for the three workshops will be put out to social and natural science networks soon. 
The Organising Committee is chaired by Alida Bundy and KK Liu.

Several data management activities (organized by the Data Management Committee) are planned in conjunction with IMBIZO lll, including a session similar to the previous ‘Dry Cruise’ workshop.
Mike asked about the products from the IMBIZO ll. The Regional Comparisons workshop papers are currently under review. There has been no news from the other two workshops.

ACTION: lisa to contact the co-chairs regarding products from their workshops.

5
OSM 2014 Bids

Five bids have been received to host the IMBER OSM in 2014. Two additional bids are expected next week. Once they have all been received, the bids will be sent to the Exec. Committee members for review. Eileen will provide guidelines for ranking the bids. These will be discussed at the next Exec Committee meeting (18 October). Additional information will be requested if required. The two or three top-ranked bids will then be sent to the IMBER SSC members for their input.
6
International Malaspina meeting in 2013

The circumnavigation project, Malaspina has successfully completed its experimental work. Carlos Duarte approached Javier about IMBER organizing a final international meeting for the project in 2013. IMBER would be responsible for all the advertising, administrative and logistical organization of the meeting, in conjunction with the Local Organizing Committee, without any financial obligations. In principle, there was agreement, however, the final decision depends on the status of the IPO. 

ACTION: javier to contact carlos duarte, with a tentative agreement for imber to organise the malaspina meeting, depending on the status of the ipo.

7 
Other business
7.1 
Printing of the SIBER SPIS

The SIBER SPIS has been sent to China to be printed and should be available in six-eight weeks. The costs are to be shared with IOGOOS.
7.2
IMBER at Planet Under Pressure conference

In addition to the three IMBER sessions at the Planet Under Pressure Conference, there will be two sessions dedicated to the projects of the Global Change programmes. Initial discussions with the IGBP  Secretariat have suggested that panel discussions be held – one dealing with science issues that cut across all the projects, and the second with issues such as capacity building approaches or methodologies used by the projects.
7.3
Web site

It is hoped that the revamped web site will be distributed for comment within the next week or so.

7.4
IMBER representation at national and international meetings


IMBER posters have been presented at several French and international meetings in 2011.

Carol suggested that a poster be presented at the EUR-OCEANS Deoxygenation meeting in Toulouse 24-27 October 2011. She also mentioned the Challenger meeting and the special IMBER-SOLAS session at EGU in 2012.
7.5
IMBER  is partnering with the Too Big To Be Ignored initiative. This is a global partnership dealing with the issue of small-scale fisheries. It follows on from the Coasts Under Stress initiative that GLOBEC’s Focus 4 was partnered with very successfully. It will provide a good focus for the HD-WG.

8
Budget Report 
Lisa presented the budget. The Exec. Committee agreed that the unused IMBER allocation for the SIC Carbon Synthesis meeting held in Paris in September 2011, could be transferred to the SIOA meeting which will be held in Monaco in November. SOLAS and IMBER jointly support this meeting providing $7 500 each.

The next Executive Committee meeting will be held on 18 October 2011.
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